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BOL re-affirms its 
commitment towards 
empowering citizen 
participation in the 
petroleum Industry

Botswana Oil Limited (BOL) which 
is the National Oil Company (NOC). 
Botswana took advantage of this year’s 
29th Business Botswana (BB) Northern 
Trade Fair in Francistown last week to 
educate the public as a way of creating 
awareness about its mandate and 
sharing knowledge on how it facilitates 
value creation and opportunities for 
citizens to participate in the petroleum 
industry.

Wholly owned by the government 
through the Ministry of Minerals and 
Energy(MME), BOL was established in 
2013 and it is mandated with ensuring 
the security and efficiency of fuel supply 
in the country. It is also mandated with 
promoting citizen involvement in the 
petroleum industry. BOL has since 
established a citizen empowerment 
focused strategy to achieve significant 
participation of Citizen Owned Oil 
Companies (COOCs) in the industry. 
The strategy focuses on the importance 
of a partnership approach to achieving 
empowerment and capacity building 
for COOCs and continues to be a key 
driver of all sectors of the economy day 
to day.  In an interview with the Sunday 
Standard last week, the Senior Manager 
(Marketing and Communications) at 
Botswana Oil Mpho Victoria Mokgosi 
said the theme of this year’s Northern 
Trade Fair “Driving Economic 

Diversification; Innovating for 
sustainable Growth” resonates well with 
their commitment as a transformation 
agent to shift business, innovation and 
advancing sustainability as a lever for 
future growth. 

“We contribute towards economic 
diversification through empowering 
citizen participation, infrastructure 
development, strategic partnerships, 
sustainable transformation and 
environmental consciousness,” she said.
From an innovation and sustainability 
perspective, Mokgosi emphasized that 
they are in the process of developing an 
Environment Social and Governance 
(ESG) Strategy to align with their 
mandate, business strategy and 
operations. As the industry transitions 
into renewable and cleaner fuels, she 
said they are currently focusing on 
cleaner fuels including importation and 
distribution of bio fuels. In that regard, 
BOL has collaborated with research 
and academic institutions to explore the 
development and commercialization 
of renewable energies in an effort to 
reduce carbon footprints to minimize 
carbon emissions as well as to preserve 
the environment.“The Coal to liquid 
project is underway and will evolve 
into a multi petrochemical industry 
which will have the capacity to 
produce a wide range of materials from 
cleaner oil and natural gas, plastics, 
bitumen, lubricants, fertilizers, and 
other chemicals. This is a vital sector 
which will diversify and transform the 
economy of Botswana by supporting 

agriculture, construction, and 
transportation, while also contributing 
to everyday products like cosmetics 
and pharmaceuticals,” she explained. 
Botswana is currently embarking on 
the Ikaegeng XTL(IXTL) Coal-to-
Liquid, a project that seeks to covert 
the country’s vast coal reserves into 
petroleum products.Upon completion, 
the project is expected to significantly 
reduce Botswana’s reliance on imported 
petroleum products. 

The project is a private sector-led 
initiative with BOL’s role limited to 
facilitation.Mokgosi added that this new 
industry will be a new revenue stream 
for the Government of Botswana and 
will significantly contribute towards the 
government’s fiscus for socio-economic 
development across various sectors 
of the economy. It is also expected 
to create significant jobs across the 
multi petrochemical industry value 
chain. To ensure reduced impact on the 
environment, technologies including 
the Carbon Capture Utilization and 
Storage (CCUS) will be deployed 
to reduce greenhouse emissions and 
mitigate global climate change.

 “CCUS will help ensure continued 
energy security by enabling the use 
of fossil fuels in a more sustainable 
way. Through Citizen Economic 
Empowerment Programme, Botswana 
Oil facilitates meaningful participation 
of citizens within the petroleum value 
chain,” she said. 

“The most successful one has been 
the growth of citizen owned trucks from 

20 trucks 11 years ago to more than 
130 trucks to date. Through the Citizen 
Economic Empowerment partnership 
with Debswana, BOL has facilitated 
enterprise development, capacity 
building and support for access to funds 
through collaborations with financial 
institutions. 

These support services have 
enabled some of the transporters to 
expand their fleet, employ more people 
and grow their business across board. 
Four citizen companies contracted for 
the Debswana contract were supported 
to acquire accreditation by Sasol and 
successfully qualified and certified. 
They can uplift product from South 
Africa and deliver to any country in the 
Southern African Region.  This opens 
up opportunities for support services 
such as truck staging, maintenance, 
customs clearance, training and capacity 
building within the value chain,” added 
Mokgosi.

To further prove its commitment 
towards empowering citizen owned 
oil businesses, BOL has forged 
partnerships with financial institutions 
to facilitate structured funding for 
citizens who want to participate in the 
petroleum value chain. This is expected 
to contribute towards sustainable 
enterprise and supplier development 
for long term viability and growth of 
the citizen owned companies.

Among other important issues, 
Mokgosi highlighted that as part 
of managing strategic facilities and 
reserves, infrastructure development 

is key to increase their fuel storage 
capacity locally to improve days cover 
from the current 12 days to 60 days 
and ultimately to 90 days as per the 
International Monetary Fund(IMF) 
standards for a landlocked country. To 
fulfill this mandate, BOL is currently 
expanding its Francistown Depot 
in order to increase capacity from 
38million litres to 98 million litres for 
all petroleum products. Ghanzi depot 
construction is also underway with a 
planned capacity to store 60 million litres 
of petroleum products.As the National 
Oil Company, BOL has been given the 
mandate to import 90 % of petroleum 
products consumed in Botswana.  The 
90% Import Mandate and the  new 
industry will grow Botswana Oil into 
a Mega company that will declare 
more dividends as an additional 
revenue stream for the Government of 
Botswana and significantly contribute 
to the Government’s fiscus for socio-

economic development across various 
sectors of the economy. There will be 
significant jobs created across the multi 
petrochemical industry value chain a 
Mega company Botswana Oil will be 
able to export some of the petroleum 
and valued added products from the 
multi petrochemical industry into the 
region. 

The primary route for importation 
has been South Africa through which 
it imports 60% of the volume of 
petroleum. To ensure security of fuel 
supply, the oil company has developed 
a robust supply strategy which has 
unlocked alternative sources and routes 
of supply in Mozambique and Namibia 
which collectively makes 40% of the 
volumes imported into the country. 
These products which are imported and 
distributed through the Oil Marketing 
Companies include Unleaded Petrol 95 
(ULP 95), Diesel 50PPM, Illuminating 
Paraffin, Aviation Gas and Jet A1 Fuel.

Botswana Oil Limited (BOL) 
successfully hosted a Media 
Briefing session on the 13th 
of February 2025 to foster 

deeper understanding of its mandate 
in the oil and gas sector. The session 
was premised on BOL’s commitment 
to collaboration with the media in 
informing and educating the public 
about critical industry matters and 
how the company contributes to the 
socio-economic diversity. 
Welcoming attendees, BOL General 
Manager, Mr. Otto Keitumetse, 
highlighted the indispensable role 
of the media in advancing public 
awareness in nation-building. “Your 
presence here reflects the critical role 
you play in fostering transparency, 
understanding, and accountability 
in our society,” he stated. He 
emphasized that BOL considers 
the media as a strategic partner in 
ensuring that factual and balanced 
information reaches the public.
During the session, BOL leadership 
clarified key topics including the 
distinction between BOL and other 
players in the industry in ensuring 
fuel security, and its Citizen 
Economic Empowerment Programme 
(CEEP). Mr. Keitumetse reinforced 
the company’s openness to dialogue 
and encouraged journalists to engage 
critically on industry matters.

BOL’s Chief Executive Officer, Mr. 
Meshack Tshekedi, provided an 
overview of the company’s three-
pronged mandate:
• Ensuring the security and 

efficiency of petroleum product 
supply and distribution in 
Botswana.

• Managing state-owned strategic 
reserve facilities, bulk storage, and 
distribution networks.

• Facilitating meaningful citizen 
participation in the petroleum 
industry.

Mr. Tshekedi highlighted that 
Botswana, as a landlocked country, 
imports approximately 1.3 billion 

litres annually (21,000 barrels) 
of fuel per day. Unlike other Oil 
Marketing Companies, BOL does not 
profit from domestic fuel sales but 
generates margins through volume 
consolidation at the importation 
stage. This strategic model allows 
BOL to support industry players 
rather than compete with them.
He further explained Botswana’s 
historical reliance on South Africa for 
fuel supply, the alternative sources 
and routes of supply and the ongoing 
efforts to diversify import routes. 
The CEO reiterated that BOL 
was established to address 
national security concerns and 
macroeconomic challenges, stressing 
that fuel is a critical commodity 
requiring government oversight.

To transform, diversify the economy 
and increase days cover, the Chief 
Executive Officer indicated that 
the Company is embarking on a 
Coal-to-Liquids Project, which is 
expected to unlock various industrial 
opportunities including Petro-
chemicals refinery, manufacturing, 
and other major industries that will 
emerge produce  products such 
as bitumen, polymers, lubricants, 
fertilizers, and production of 
sustainable fuels such as biodiesel 
and aviation gas amongst others to 
benefit the country and the region. 
Mr. Tshekedi also highlighted 
progress on key infrastructure 
projects, including the Francistown 
Depot Expansion and the ongoing 
Ghanzi Depot Project. Additionally, 
BOL reported to be developing 
a business case on the Liquefied 
Petroleum Gas (LPG) project as 
a cleaner and more affordable 
energy source, promote, support 
and strengthen greater citizen 
participation in distribution and 
contribution to reduction of carbon 
emissions.
BOL General Manager, Supply, Mr. 
Masima Onkutule, outlined the 
importance of the CEEP framework 
in fostering citizen inclusion in the 

BOL BRIEFS THE MEDIA ON ITS 
MANDATE AND CONTRIBUTION TO 
ECONOMIC TRANSFORMATION

oil and gas value chain. He 
indicated that the programme 
focuses on:
• Promoting fair competition 

and equal access to industry 
opportunities.

• Enhancing financial and skills 
capacity for Citizen-Owned 
Companies (COCs).

• Encouraging compliance 
with industry standards and 
regulations.

In his presentation he said that 
through strategic partnerships 
with financial institutions, 
BOL has facilitated investment 
opportunities for citizen 
transporters. 
The recent tenders for bulk 
fuel transportation have been 
restricted to citizen-owned 
entities, further strengthening 
local involvement in the 
industry.

Mr. Tshepo Ramaselwana, Chief 
of Human Capital, concluded 
the session by reaffirming 
BOL’s commitment to open 

communication with the media. 
He emphasized that accurate and 
informed reporting is essential in 
shaping public perception and 
industry growth.
He indicated that in the near future, 
the Media Fraternity will be called 
for a Media Training Workshop for 
more insights into the oil and gas 

industry. He encouraged ongoing 
dialogue and assured media 
partners of BOL’s availability for 
further engagements, whether 
through direct visits, calls, or digital 
communication channels.
The briefing session reinforced 
Botswana Oil Limited’s 
collaboration with the media. 
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1. BOL Team assisting a client
2. Francistown Depot Manager Gosekwang Reetsang
3&4. Senior Manager Marketing & Communications Mpho 

Victoria Mokgosi engaging business leadership
5. BOL Team during the fair
6. The team and public engaging
7. BOL team catching up with daily work
8. Anderson Nlisana- Marketing specialist sharing 

information with a client
9.	 Karabo	Kgaswane	-	Customer	Service		Officer	

engaging with students
10. Some of the BOL  petroleum products
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