
B
otswana O il L imited (BOL) Chief 
E xecutive Officer Meshack 
Tshekedi says the mining sector 

ranks high on the national oil company ’s  
emergency response metrics due to 
its  importance for the security  of fuel 
supply  and business continuity.
Speaking during a high-level panel 

discussion on “New Opportunities , 
Smart Partnerships” at the Future of 
Mining Summit , Tshekedi emphasized 
BOL’s  strategic focus on supporting 
mining operations , particularly  through 
its  partnership with Debswana.
In one of its  most s ignificant 

collaborations to date, BOL entered 
into a five-year agreement to supply  
Debswana with fuel worth P8 billion. 
Tshekedi said the deal was a major 
step in not only  enhancing operational 
effic iency for the mining giant but also 

Tshekedi described the partnership 
with Debswana as a “bold move,” 
particularly  because it was previously  
assumed that local entities lacked the 
capacity  to deliver fuel serv ices reliably. 
“Debswana entrusted us , and through 
that trust , opportunities were unlocked 
for c itizen-owned companies in logistics 
and across the value chain,” he said .
S ince taking on the Debswana 

contract , BOL has expanded rapidly. 
The company now imports  90 percent 
of Botswana’s  fuel, growing its  turnover 
from P3 billion to P14 billion in the 
last financial year. Tshekedi said this  
transformation was made possible by 
the government ’s  decis ion to empower 
BOL and localize the fuel supply  chain.
This  expansion has enabled 

BOL to finance numerous c itizen 
empowerment initiatives . Among these 

B

driv ing c itizen economic empowerment.
“One of the key cost drivers for the 

majority  of our mines is  fuel,” Tshekedi 
said . “Besides the partnership to drive 
c itizen empowerment, one of the 
key focus areas is  also to help cost 
management and drive effic iencies .”
He stressed the importance of 

exploring c leaner alternatives , revealing 
that BOL and Debswana are currently  
working to introduce low-carbon fuels  
such as biodiesel. “There is  keen interest 
in biodiesel among local entrepreneurs 
who didn’t have a captive market before . 
Now, BOL and Debswana are ready to 
provide that market ,” Tshekedi said .
He added that the companies are 

working with regulators to formalize fuel 
specifications , enabling BOL to not only  
supply  Debswana but also support a 
broader ecosystem of local producers .

BOL SUPPORTS MINING 
INDUSTRY THROUGH 
FUEL PARTNERSHIPS
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The Botswana Government through the Ministry of Minerals and Energy 
(MME) and Botswana Oil Limited (BOL), a government company, is 
seeking to pre-qualify competent Consortia/SPV/Project Company to 
design, build, finance, operate, maintain and transfer the Tshele Hills 
Strategic Oil Storage Depot near Rasesa village in Botswana. 

The project entails the design, construction and financing of the tank 
farm, gantries, and associated works as well as offices, staff housing 
including all electrical and mechanical works as well as financing the first 
fills, culminating in a fully functioning depot. Furthermore, the project 
entails operating and maintaining the depot for a specified period, and 
ultimately transferring it back to the Botswana Government at the end 
of the operation and maintenance period, which is envisaged to be a 20 
(twenty) year period.

The procurement process will take place on a secure electronic 
procurement platform which will require registration by Respondents. 

SECURING OF THE RFQ DOCUMENT

Request for Qualification (RFQ) documents will be made available only 
to those who have paid a sum of twenty thousand (P20 000.00) for the 
RFQ document. The steps below should be followed to  acquire the 
RFQ document:

STEP 1: Send a registration email to
tsheleprocurement@botswanaoil.co.bw with the following details:

Consortia/SPV/Project Company Name
Contact Person Name
Contact Person Email
Contact Person Telephone Number

STEP 2: Pay the P20 000.00 to:

Absa Bank of Botswana  
Account name:  Botswana Oil Limited 
Account Number:  1017833
Branch Number:  290267 
Branch Name:  Absa House
Swift Code:  BARCBWGX 
REF:  (Your Company Name/ Consortia/SPV/Project)

STEP 3: Send Proof of Payment to 
tsheleprocurement@botswanaoil.co.bw (Note: The RFQ will only 
be released once the bank has cleared the payment and registration has 
been completed on the procurement platform).

STEP 4: Receive registration email from Respondent and complete 
registration by following the prescribed steps to access the procurement 
portal.
STEP 5: Access RFQ document on the procurement portal once 
registration is complete.
 
SUBMISSION AND EVALUTION CRITERIA

Submission requirements and evaluation criteria are set out in the RFQ 
document and include aspects of administrative and technical, legal, and 
commercial nature.

COMPULSORY BRIEFING SESSION

A compulsory briefing session for Respondents (those who have 
purchased the RFQ document) will be held on the 28th of September 
2022 at 1000hrs CAT (GMT+2) both virtually and physically. The link to 
the briefing session will be provided at registration of Respondents.  The 
above briefing session will be open to the public and other interested 
parties who must register at least 48 hours before the meeting by 
sending a registration e-mail to tsheleprocurement@botswanaoil.
co.bw.  Those who register by this means will not be eligible to receive 
the RFQ, the presentation or any other transaction documents. 

Note that close of clarification submissions will be on the 5th of 
October 2022 at 1600hrs CAT (GMT+2). The last day for responding to 
clarifications is on the 12th of October 2022 at 1600hrs CAT (GMT+2).

Request for Qualification must be submitted no later than the 26th of 
October 2022 at 1000hrs CAT (GMT+2).

SUBMISSION OF RFQ RESPONSE

The submission process is set out in the RFQ document. 

The CEO 
Botswana Oil Limited 
Private Bag BO 173
Gaborone
Botswana

BOTSWANA OIL LIMITED 
TSHELE HILLS STRATEGIC FUEL RESERVE PROJECT - REQUEST 

FOR QUALIFICATION: BOL/RFQL/2022-23/01

Public Private Partnership for the Design, Build, Finance, Operate, Maintain and 
Transfer of the Tshele Hills Strategic Oil Storage Depot

is  the contracting of four c itizen-owned 
companies to transport Debswana’s  
fuel, a project that grew from P3 million 
in its  early  stages to P64 million in the 
past year. The companies expanded 
their fleet from 13 trucks to 61 to meet 
demand.
BOL’s  C itizen Economic 

Empowerment Programme (CEEP) is  
a cornerstone of its  business model. 
The initiative identifies key areas across 
the oil and gas value chain for c itizen 
partic ipation, inc luding procurement, 
infrastructure development, and 
entrepreneurship support .
“In terms of value, just this  past 

year, we spent about a billion pula on 
transportation, with 43 percent of that 
going to c itizen companies ,” Tshekedi 
said . “In infrastructure projects over the 
past two years , we spent P2 billion—
about 49 percent of that with c itizen-
owned firms .”
While some specialized serv ices 

require partnerships with experienced 
companies , c iv il works contracts are 
fully  reserved for c itizens . “We believe 
transportation is  one of the most 
accessible entry  points— not because 
it is  easy, but because it offers high-
impact opportunities ,” he said .
Looking ahead, Tshekedi said BOL 

plans to further develop its  CEEP 
and expand into large-scale projects 
such as the coal-to-liquids initiative . 
The project is  expected to divers ify  
Botswana’s  economy and create 
s ignificant employment during both the 
construction and operational phases .
BOL also has plans to invest in 

renewable energy infrastructure that will 
serve both the company ’s  operations 
and its  partners in the broader energy 
and mining sectors .



STAFF  WR ITER

BOTSWANA OIL 
CEEP PROPELS 
LOCAL COMPANIES 
INTO SUSTAINABLE 
BUSINESSES

S
tate-owned oil company 
Botswana O il (BOL), through 
its  C itizen Economic 

Empowerment Programme (CEEP), 
has helped many local companies 
grow into sustainable businesses .
BOL’s  CEEP spans the entire value 

chain, targeting areas where c itizen-
owned businesses were previously  
exc luded.
Speaking during a panel 

discussion at the Future of Mining 
Summit , BOL Chief E xecutive 
Officer Meshack Tshekedi said the 
program includes procurement from 
local suppliers , reservation polic ies , 
and preferential schemes for c itizen-
owned enterprises .
“There is  procurement, and 

we also have reservations and 
preferential schemes , and the 
supplier development programmes 
where BOL assesses the entities ’ 
shortcomings and works with them 
to c lose those gaps and enable them 
to fulfill the requirements ,” Tshekedi 
said .
BOL also supports  

entrepreneurship development to 
help businesses remain sustainable .
While CEEP spans the value 

chain, the company has identified 
transportation as the most 
accessible entry  point for c itizen 
partic ipation.

“We believe the easiest of them all 
is  transportation, not to suggest that 
it is  easy to run, but where we can 
unlock opportunities ,” he said .
“In terms of value, just this  past 

year, we spent about a billion Pula 
on transportation, of which about 43 
percent of that was spent on c itizen 
companies .”
In infrastructure projects , BOL 

spent roughly  P2 billion over the last 
two years , with nearly  49 percent 
of that amount awarded to c itizen-
owned firms .
A lthough partnerships with 

more experienced companies 
are allowed during the tendering 
process , Tshekedi noted that some 
serv ices— such as c iv il works—
are reserved exclus ively  for c itizen 
contractors .
“Going into the future, we continue 

to develop our CEEP, and now that 
the business is  more settled after the 
importation mandate, and financially  
also performing better,” he said .
“Beyond that , we also have bigger 

projects that we are undertaking , 
such as the coal-to-liquids project , 
which will not only  help the economy 
divers ify  but also create meaningful 
opportunities for c itizens during 
construction and operation.”
BOL also plans to launch 

renewable energy projects to 
support the domestic market and 
the broader energy sector.

In infrastructure projects , BOL spent 
roughly  P2 billion over the last two years , 
with nearly  49 percent of that amount 

awarded to c itizen-owned firms

CInsights from the Future of Mining Summit 2025 // The  Bus ines s  Week ly  &  Rev iew

Botswana O il Chief E xecutive Officer | Me shac k  Tshek ed i




